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DIGITAL
TRANSFORMATION

Strategy, Digital Roadmap,
Architecture, Implementation

INNOVATION BY
TECHNOLOGY

Startup Collaboration

COMPUTER
FORENSICS

e-Discovery, Collection

Strategy, Architecture, Websites,
Implementation

E-COMMERCE

Work plans, Budget, KPI’s
Planning & Monitoring

OFFICE OF THE CIO
SERVICES

Assessments, PT,
MDR-SIEM/SOC

CYBER SECURITY

=

ERP, Bl Solutions &
Implementation

BUSINESS
SOLUTIONS

ADVANCED
ANALYTICS

Strategy, Data Science,
Implementation

RPA, Process Analytics,
Implementation

PROCESS
AUTOM

BLOCKCHAIN
ADVISORY

Solution Design, Assurance,
Operations

Localization, QA, PMO,
Design Support

TECHNOLOGY
ASSURANCE
IT Audit, SOC 123,
ITGC
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1. INCREASING REVENUE 2.IMPROVING
& PROFITABILITY CUSTOMER EXPERIENCE
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3.BOOSTING
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2. HOW WILL YOU OVERSEE IT? STEPS TAKEN TO FACILITATE EFFECTIVE
OVERSIGHT OF DIGITAL OBJECTIVES

Developed an
Implementation Roadmap

Established a Digital Innovation
Steering Committee
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Identified Relevant KPIs

Hired Board Members or Senior
“anagement with Relevant Oversight Skills

Engaged an External
Advisory Firm

IBDO Mo Steps Taken

55%

The Digital Transformation Drivers

BDO’s Mid Market Digital Transformation
Survey “Building Tomorrows Business:

Pioneering Digital
Transformation in 2019
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Innovation as an Integral Part
of Your Business Strategy

Ongoing Exploration of New
Trends and Technologies

Customer Friction Points

Innovation Open Ecosystem

Rewire Company Culture and
Norms
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Some Tips for
Organizational innovation
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Innovation as an Integral Part of Your Strategy
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Whirlpool n1an - Case Study
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Explore the New Trends and Technologies — Adopt an Explorer Mindset
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_BOSE BOSE Corp. N1an - Case Study
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Understand Your Customer’s Friction Points
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"The man who asks a question is a fool for a minute, the man who does not
ask, is a fool for life”
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Build an Internal and External Open Innovation Ecosystem
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Rewire Your Company Culture and Norms
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N'oV1 — Case Study
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